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 FACULTY SENATE MINUTES  
January 14, 2021 

 
Call to order: 
 
A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Williams presiding. 
 
I.  Recognized Proxies 
 
Mel Blake for Brian Thompson. 
 
Members in attendance 
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IV. Remarks from Dr. Ken Kitts, UNA President 
 
President Kitts began his discussion by addressing the pandemic response.  He referenced Vice 
President Greenway’s e-mail and memorandum regarding vaccine availability for UNA faculty/staff 
dated January 13, 2021.  Related to COVID-19 spread and vaccination availability, President Kitts has 
been in touch with other university presidents who are in a similar “holding” pattern as UNA and 
other schools await information about when “education personnel” might receive vaccinations and 
whether “education personnel” actually prioritizes university staff and faculty. 
 
The latest Alabama Department of Public Health (ADPH) data reflect a post-holiday surge in 
infections statewide.  The ADPH online indicator map, was recently updated to show that all north 
Alabama counties are now coded as “moderate risk” counties.  This is an improvement over the 
preceding weeks where many of those counties (including Lauderdale County) were consider “high” or 
“very high risk” (see https://www.alabamapublichealth.gov/covid19/guidance.html). 
 
President Kitts then addressed both federal and state government issues that impact UNA.  He noted 
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Act and continually assess how other institutions approach this issue with the desire to change their 
respective building names.  Relatedly, UNA has decided to use the street address of “601 Cramer Way”  
to identify what we currently have identified as “Bibb Graves Hall” .  “Cramer Way”, associated with 
room numbers, will be used for student schedules/advising/registration for the upcoming summer and 
fall terms. 
 
V. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic 
Affairs 
 
Dr. Alexander provided an update on Spring, 2021 enrollments.  As of Jan. 11th, UNA enrollments are 
up 6.64% and credit hour production is up 2.29% compared to the Spring, 2020 semester. Graduate 
student enrollment is largely contributing to these statistics with such programs as the M.B.A., the new 
Master of Accountancy, the M.S. in Applied Manufacturing Engineering, and the M.S.N-Family Nurse 
Practitioner Track are contributing to this increase.    

Enrollment data for the Spring, 2021 semester are also positively impacted by the Winter session 
semester.  This, recently concluded session evidenced a 33.6% increase in unduplicated enrollments 
over last year and a 32.1% increase in credit hour production.  UNA is experiencing a positive impact 
from the “Finish in Four” initiative.  Further, student retention and graduation rates continue to 
increase. 

Dr. Alexander then briefly addressed the launch of the new Executive Doctor of Business 
Administration program which will host, on-campus, its first 14 students during the weekend of Jan. 
16-17th.  Recruitment efforts for the new Ph.D. program in Exercise Science and Health Promotion are 
ongoing.  The program anticipates reaching its goal of 10 students for the Fall, 2021 program launch. 

Regarding building renovations and future construction for the Spring, 2021 semester through Fall, 
2021, Dr. Alexander noted the following: 

N
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Appendix A 
 
The following are drawn from Dr. Ray’s presentation to the Faculty Senate. 
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Appendix F 
 

Dropout Detective FAQ 
 
I. What is Dropout Detective? 
Dropout Detective is a student retention and success solution that integrates directly with 
Canvas to provide a “risk index” of how likely it is that each student will drop out of or fail their 
course(s). The program pulls together the different reasons a student is at risk and makes it 
easy to quickly go through and look at what might be happening with a student. 

 
II. What information will faculty be able to access in Dropout Detective? 
In each of their individual courses in Canvas, faculty will have the option of clicking on Dropout 
Detective, which will provide them with a risk index for all of the students in a particular course 
based on their grade in the class, num
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Faculty are not required to reach out to students who are at-risk of dropping out of or failing 
their course(s). However, providing regular, substantive feedback to students is an essential 
part of the learning process; therefore, offering frequent and productive feedback to all 
students in your courses is a highly recommended best practice. 

 
 
 
VII. If faculty members choose utilize Dropout Detective, how often should they 
review Dropout Detective in their course(s)? 
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Office of the Registrar – Provides assistance in the determination of credits that will apply 
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academic colleges. Please reach out to your respective Associate Deans if you have any 
questions or concerns that you would like the group to discuss during the event. 

 
X. There are two Dropout Detective Instructor Trainings in January. Do faculty need to 
attend both trainings? 
Both trainings will cover the same information. They are just being held at two different times 
to try and accommodate as many faculty as possible. A recorded training will be posted in 
Canvas for those who are unable to attend either of the live trainings. Faculty can also self- 
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select into a Canvas course that provides an overview of Dropout Detective by visiting 
the following the link: https://una.instructure.com/enroll/TT99ML. 

 
X. Are faculty required to attend a Dropout Detective training? 
No, faculty will not be required to attend the training. However, faculty are strongly 
encouraged to attend the training or self-select into the Canvas course that provides an 
overview of Dropout Detective, because learning about the tool is the only way to 
determine whether or not a faculty member may find it useful. 

 
XI. When are the Dropout Detective Instructor Trainings in January? 
January 15 at 2:00pm (CST) 
Click to Join Zoom Meeting on January 15 
https://us02web.zoom.us/j/88488830699?pwd=aE1EL2U5QS9pc2xmNjNja0FDNHgrdz09&fr
om 
=addon 
Meeting ID: 884 8883 0699 
Passcode: 978310 One tap mobile 

 
January 27 at 3:00pm (CST) 
Click to Join Zoom Meeting on January 27: 
https://us02web.zoom.us/j/85992799228?pwd=Tzl3Z2VLTEN1aVQzRm41M3BZbklPdz09&fr
om=addon 
Meeting ID: 859 9279 9228 
Passcode: 072010 One tap mobile 
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