FACULTY SENATE MINUTES
Decembeb, 2019

Call to order:

A meeting of the University of North Alab&féaculty Senatenvened ifRoom 136 of the

Mitchell BurfordScience and Technology Buildind:30pmwith PresidenRenfroepresiding

(NOTE: 2020 meetings will convene in the Gunn Commons Building)

|. Proxies:

ChiongYiao Chen for Aaron Bensddedpartment of Visual Arts and Design), Gretchen Windt for
Thomas Lukowicz, Jonathan Sullivan for Ravi Gollapalli (Department of Engineering Technology),
Jan Chen for Sunhui Sii@eography), Lindsey Sherrill for Wes Davenport (Department
Management and Marketingason McCall for Katie Owevisirphy (Department of English)

Members in attendance:

Lori Alford, Rae Atenci&teohanie Bager, Lisa Ann Blankenship,
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The minutes were approved.
I'V. Remarks from President Kitts

President Kis announced his intent to keep his report short so the Senate could hear from guest
presenters Dr. Butler Cain and Dr. Justin Bergh of the Department of Communications. Dr. Kitts
indicated they would speak about efforts underway to strengthen student media at UNA and noted
that Dr. Cain is leading the workgroup that advises him on reengagement with the College Media
Association

President Kitts then upddtthe Faculty Senate on current Project 208 activities. He presented a
PowerPoint identifying cerltpolitical figures in Montgomehat he and others (specific reference

was made to Mr. Jason Cochran, UNA’s Executive Director, Governmental Relations and Economic
Developmentjnaintaircontact President Kitts thadentified several individuals and House/Senate
Committees memberships on his PowerPoint discussing the importance of each in turn to UNA’s
funding(see Tables below).
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President Kitts concluded his remarks by responding to a question from Senator McMullen who asked
if it would be appropriate for faculty and staff to commurdoatdly with those identified in the

above tables. President Kitts responded in the affirmative and that now would be the time to do so
directly with the Governor’s Office.

V. Remarks from Dr. Ross Alexander (VPAA/Provost)

Dr. Alexander began his remarks by commenting on student enrollnteet$\fimter Session 2019
semester which are up 25% over last year. The Winter semester is an important component of the
‘finish in four’ initiative.
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Dr. Alexander also discussed the potential benefits of creating a speakers’ bureau/faculty expertise
directory to better showcake faculty and their talents to the news media as well as local
groups/organizations that doeking for speakers.

Dr. Alexander concluddils remarks by reminding senators of the upcoming commencement
exercises and askhem to encourage their colleagues to attend.

At the conclusion of these remarks, Senator Infanger mdtosigaport creation of a speakers’
bureau/faculty expertise ditery. Senator McMullen seconded the motions.

The motion was approved.
VI. Remarks from Dr. Butler Cain

Dr. Cain, Chair of the Department of Communications, aimed to update the Senate on Student Media
at UNA. He has an overall positive assessmevtiare UNA currehy is

He mentioned that Dr. Justin Bergh has created rigorous training for all students involved with
student media at UNA. Recent assessments sdgjgestaining was well received by the involved
students. The primary goal of this training was to promote greater professionalism in media practice
among students.

Dr. Cain also mentioned changes to the educational curriculum in his department designed to better
align the curriculum with professional journalistic practices. Hisndepaims to identify, train and
mentor studentsind recruithem into student media.

Dr. Cain also mentioned enhanced financial support for student mediaaebliNWy increases in
scholarships and supporting renovations to thergtmedia building including new paint, lighting,
furnishings, and additional renovations to production facilities.

Dr. Cain noted that UNA will host the Alabama Scholastic Press Workshop in 2020.

He goncluded his remarks by discussing the work of the Student Media Steering Committee which is
studying ways, with UNA’s media consultant, to improve student media at UNA.

VIl
Vv
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VIIl. Committee Reports
A. Faculty Affairs Committee

Senator Klein mentioned that the Faculty Affairs Committee has concluded its work on revised

language related to the proposed resolution addressing Shared Governance Committee Statements
which the Faculty Senate will discuss at its 12/5/19.

B.
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e |t was suggested the Faculty Affairs Committee speak with College Deans and a sample of
faculty from all the colleges to ascertain workload practices, compeamshtelrase time.

Senator Richardson moved to assign this issue for further antiigsisatulty Affairs Committee.
Senator Infanger seconded the motion.

The motion was approved.

(Note: The Faculty Senate assigned this issue to the Faculty Affairs Committee for analysis at its
November, 2019 meeting)

B. Amended Resolution Regarding Statements from Shared Governance Committees

See Appendix B

Senator Infanger motioned to accept the resolution. Senator Franklin seconded the motion.
Discussion focused primarily on the need to strike the last FURTHER RESOLVED statement:

“FURTHER RESOLVED, That any statement signed by a president of the faculty, staff, or
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Appendix A

MEMORANDUM
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Appendix B
Resolution on Statements Provided by Shared Governance System Committees
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Appendix C
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