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FACULTY SENATE MINUTES  
November 1,  2018 

  
Call to order:  A regular meeti ng of the Faculty Senate of the Universi ty of North Alabama was held 
in room  330 of the Gunn Universi ty Commons on November 1 , 2018.  The meeti ng conve ne d at 
3:31pm. with Preside nt Scott Infanger  pre si di ng.  
 
I.  Proxies: Preside nt Infanger  re c og ni ze d the follow i ng prox i e s:  Chris Klein for Ryan Zayac 
(Departme nt of Psychol og y), Quinn Pearson for Karen Townse nd (Depa rtme nt of Counse l or 
Education), Matt Oglesby for Wes Davenport (Departme nt of Manageme nt and Marketing), Chris 
Purser fo r Leah Graham (Departme nt of Politic s, Justic e, and Law), Jason Price for Katie Owens -
Murphy (Departme nt of English) , Lee Raney for Jess ica Stovall (Departme nt of Mathematics), 
Natasha Lindse y for John McGee (Educational Technol og y Service s) and Jeff Corneli us for Lisa 
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UNA will launch its first Winter Semeste r this academic year.  The goal for this i nitiative is 500 
stude nts with 2 0% being transie nt stude nts.  
 
Dr. Alexander is worki ng with Mr. Evan Thornton to conc e ptualize a ‘Universi ty Club’ and 
find/create a desig nated space for suc h (this conve rsation was tied to the Faculty -Sta ff Commons in 
the GUC { i.e., the space that once existe d betwe e n Stude nt Disability Support Servic e s and Panda 
Express } ) that histori cally func ti one d as a faculty/staff commons and mee ti ng room for the Faculty 
Senate.  Dr. Alexander stre sse d that this futu re spac e would be incorporated into UNA’s  new Master 
Plan and might func ti on as a facility to host rec e pti on s and s peakers . 
 
The issue of adjunc t/overload pay is still being discusse d.  Dr. Alexander would like to see a base 
adjunc t/overload pay of $2,400 (the curre nt rate is $1,800 but this varies by colle g e ). 
 
At the Faculty Senate’s last mee ti ng, Dr. Alexander disc usse d his “’One Book’ Campus and 
Communi ty -Wide’ initiative.  He reporte d that the commi tte e, chaired  by Ms. Jennife r Pate, is still 
evaluating the book for sele c ti on.  That book will how e v e r revol v e around the sele c te d the me of 
“dive rsi ty  and inc lusi on”.  
 
Dr. Alexander concl ude d his remarks by disc us si ng a gene ral ideal to inc orporate the conce pts of 
div e rsi ty and inc lusi on into requi re d course w ork for inc omi ng stude nts.  This could be incorporated 
into the existi ng FYE or General Education coursew ork.  
 
VI .  Senate President’s Report:  Faculty Senate Pre side nt Scott Infanger announc e d he will begin 
sendi ng an Executi v e Summary of busine ss from the most rec e ntl y conc l ude d Faculty Senate mee ti ng.  
These summaries will be sent as a portfol i o so senators shoul d ensu re that their compute r are updated 
with the latest Adobe software.  Preside nt Infanger conc l ude d  by asking all senators to revie w and 
validate their contact information on the Faculty Senate website.   
 
VII.  Unfinished Business: 
 
A. Proposed Revision to the Faculty Handbook Section 2.5.3 (Peer Promotion and Tenure 
Review Committee Composition and Procedures (COAD) 
 
(See Appendi x A)  
 
Senator Richardson made a motion to reje c t the propose d revisi on to the Faculty Handbook affec ti ng 
the composi ti on of proc e dure s or pee r promoti on and tenure revie w commi tte e s.  Senator Coffman 
seconde d the motion.  
 
The floor was opene d for disc ussi on.   



Faculty Senate Minute s –



Faculty Senate Minute s – November 2018  
Page 4  

 

(See Appendi x B)  
 
Senator Robertson motione d to ope n the floor for disc ussi on.  Senator Renfroe sec onde d the motion.  
 
Senator Watson comme nte d that the CS/IS departme nt had no negative con c e rns regarding the 
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IX. Information Items : 
 
The Faculty Senate will mee t again on December 6, 2019.  
 
X. Adjournment 
 
Preside nt Infanger dec lared the November 1, 2018 Faculty Senate mee ti ng adjourne d at 4:47pm.  
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Appendix A  
 

M E M O R A N D U M  
 
To: Dr. Amber Paulk, Chair 

Shared Governance Executive Committee 
 
From: Dr. Ross C. Alexander, Vice President 

for Academic Affairs and Provost 
 
Date: September 10, 2018 

 
 
Enclosed with this memorandum is a proposal from the Council of Academic Deans for revisions 
to section 2.5.3 of the Faculty Handbook – Responsibility of the Peer Promotion and/or Tenure 
Committee. The revisions are proposed so that faculty with the equivalent rank are reviewing 
applications for promotion and/or tenure. Therefore, the enclosed proposal is provided for 
consideration by the Shared Governance Executive Committee. 

 
Thank you. 

 
rv 
Enclosure 
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Responsibility of the Peer Promotion and/or Tenure Committee 
 

When a faculty member applies for promotion and/or tenure, it is the responsibility of the department 
chair to form a peer promotion and/or tenure committee by October 15. In Library Services, the University 
Librarian serves the functions of chair and dean; in Educational Technology Services, the Director of 
Educational Technology Services serves the functions of chair and dean. The department chair shall 
convene a peer promotion and/or tenure committee that consists of eligible faculty who are not applying for 
the equivalent rank of promotion in the department. More than one promotion committee may be needed in 
a department. Departmental committees shall consist of a minimum of three members, and the faculty 
profile of these committees shall be: 

1. For promoti on commi tte e s for the rank of Profes so r, all members must be tenure d and hold the 
rank of  Professo r.  

2. For promoti on commi tte e s for Tenure, Associate Professor, or Tenure and Promoti on to Associate 
Profes sor, all members must be tenure d and hold the rank of Associate Prof essor or  highe r.  

3. In cases whe re the re are few e r than thre e departme nt members who are elig ible to serve on the 
commi tte e, the departme nt chair, after consul tation with the dean, will appoint additional members to 
the commi tte e from other departme nts with related inte re sts. The commi tte e chairpe rson must be a 
member of the candidate’s departme nt if any member of that departme nt is eli g ible to  serve.  

 
Once a Tenure and/or Promotion committee has been formed, the most senior member on the 

committee shall call the meeting and lead the group in selection of a chair. It is the responsibility of the peer 
promotion and/or tenure committee chair to complete an evaluation form (Appendix 2.G) based on the 
committee’s evaluation feedback on each candidate. The evaluation form should include: 

1. Information dire c tl y addre ssi ng the degre e of merit or leve l of pre sti g e or quality of scholarly 
outle ts cite d withi n the candidate’s  portfol i o.  

2. Address st re ng ths and weaknesse s in relation to the unive rsi ty, colle ge, and  departme ntal crite ria 
establishe d for promoti on and/or  tenure.  

3. Discipli ne spe c i fi c accompl i shme nts relative to effe c ti v e ne ss in teaching,  research, scholars hip, 
other creative activitie s, and  servi c e.  

4. A tally of vote s for/against/ or abstaining the granting of promoti on and/or tenure by the commi tte e.  
5. A list of all commi tte e members with the commi tte e chair  note d.  

 
Prior to submission to the department chair and dean by November 15, the chair of the tenure/promotion 
committee will submit the evaluation form to the rest of the committee for final approval. Together with the 
final decision of the University, the candidate for tenure/promotion will receive a copy of the committee 
evaluation form for their records. Members of the peer promotion and/or tenure committee participate with 
the understanding that all matters related to their deliberations remain confidential. 
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Appendix B 
 

 

Office of the Vice President for 
ACADEMIC AFFAIRS and PROVOST 

 
 
 

MEMORANDUM 
 

To: Dr. Amber Paulk, Chair 
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UNA Box 5041, Florence, AL 35632-0001 I P: 256.765.4258 I F: 256.765.4632 I una.edu/academics 
Equal Opportunity/ Equal Access Institution 
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2.4.2 Non-Tenure-Track 
 

All new. full-tim e. non-tenure-track faculty members enter the institution with the 
rank of Lecturer. with a standard 5-5 teaching load and performan ce evaluation based upon 
teachin g and service onl p with   

-5
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The University of North 

Alabama Lecturer Promotion 

Policy Comparisons 

 
 

lnsitution Name 
 

Time allowed before promotion 
Teaching Load of 

Lecturer/Instructor 

Armstrong Atlantic State University 
(now Georgia Southern University) 

Lecturer must serve minimum of 5 
years prior to applying for promotion 
to Senior Lecturer 

15 credit hours 




