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A. Proposed Revision to the Faculty Handbook Section 2.5.3 (Peer Promotion and Tenure
Review Committee Composition and Rycedures (COAD)
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IX. Information Items:
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X. Adjournment
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ARA
MEMORANDUM

To: Dr. Amber Paulk, Chair
Shared Governance Executive Committee

From: Dr. Ross C. Alexander, Vice President
for Academic Affairs and Provost

Date: September 10, 2018

Enclosed with this memorandum is a proposal from the Council of Academic Deans for revisions
to section 2.5.3 of the Faculty Handbook — Responsibility of the Peer Promotion and/or Tenure
Committee. The revisions are proposed so that faculty with the equivalent rank are reviewing
applications for promotion and/or tenure. Therefore, the enclosed proposal is provided for
consideration by the Shared Governance Executive Committee.

Thank you.

rv
Enclosure
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Responsibility of the Peer Promotion and/or Tenure Committee

When a faculty member applies for promotion and/or tenure, it is the responsibility of the department
chair to form a peer promotion and/or tenure committee by October 15. In Library Services, the University
Librarian serves the functions of chair and dean; in Educational Technology Services, the Director of
Educational Technology Services serves the functions of chair and dean. The department chair shall
convene a peer promotion and/or tenure committee that consists of eligible faculty who are not applying for
the equivalent rank of promotion in the department. More than one promotion committee may be needed in
a department. Departmental committees shall consist of a minimum of three members, and the faculty
profile of these committees shall be:
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Once a Tenure and/or Promotion committee has been formed, the most senior member on the
committee shall call the meeting and lead the group in selection of a chair. It is the responsibility of the peer
promotion and/or tenure committee chair to complete an evaluation form (Appendix 2.G) based on the
committee’s evaluation feedback on each candidate. The evaluation form should include:
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Prior to submission to the department chair and dean by November 15, the chair of the tenure/promotion
committee will submit the evaluation form to the rest of the committee for final approval. Together with the
final decision of the University, the candidate for tenure/promotion will receive a copy of the committee
evaluation form for their records. Members of the peer promotion and/or tenure committee participate with
the understanding that all matters related to their deliberations remain confidential.
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Appendix B

Office of the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM
To: Dr. Amber Paulk, Chair
FatbatMaN@R018
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UNA Box 5041, Florence, AL 35632-0001 | P: 256.765.4258 | F: 256.765.4632 | una.edu/academics
Equal Opportunity/ Equal Access Institution
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2.4.2 Non-Tenure-Track

All new. full-time. non-tenure-track faculty members enter the institution with the

rank of Lecturer. with a standard .%—5 teaching load and performan ce evaluation based upon

teachin g and service onl
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The University of North
Alabama Lecturer Promotion
Policy Comparisons

Teaching Load of

Insitution Name Time allowed before promotion
Lecturer/Instructor

Lecturer must serve minimum of 5 15 credit hours
years prior to applying for promotion
to Senior Lecturer

Armstrong Atlantic State University
(now Georgia Southern University)
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