
 
 
 
 
 
 
 
 
 
 
 
FACULTY SENATE MINUTES 
December 10, 2013 
 
The Faculty Senate of the University of North Alabama met December 10, 2013 in Room 102 of 
Floyd Science Building at 3:30 p.m. 
 
President Peterson called the meeting to order and recognized the following proxies: 
 Ruth Dumas for Senator Kinney from Elementary Education and 
 Alaina Patterson Shockley for Senator Kingsbury from English. 
 
Senator Campbell moved the adoption of the agenda.  Senator Loeppky seconded.  The motion 
passed. 
 
Senator Loeppky moved the approval of the November 14, 2013 minutes. Senator Barrett 
seconded.  The motion passed. 
 
President Cale discussed the two commencement ceremonies.   Lauren Manning, Sept. 11 
survivor and writer will be the speaker at both ceremonies.  He also reported that the Campus 
Security Task Force will meet with him on Thursday.  President Cale reported on several 
accreditation visits including the SACS review of the MBA degree delivered on the Athens State 
campus, the ABET review of the CS and CIS majors and the NCATE review.  He also reported 
that UNA’s Phi Kappa Phi chapter has been named a chapter of excellence.   
 
President Cale also discussed the joint effort with the University of Alabama to issue a dual 
degree in engineering from their institution



A. Standing Committees: 
 

1. Senator McGee reported that the Faculty Attitude Survey Committee met 
yesterday.  The members are in the process of revising questions and hope to have 
something to present at the February meeting. 

2. 
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seconded.  The motion passed. 
 

D. Senator Barrett moved the approval of the Faculty Handbook Appendix 4A (Salary 
Schedule).  (See Attachment E)  Senator Sanders seconded.  The motion passed. 
 

NEW BUSINESS: 
 

A. Senator Barrett moved the approval of the language edits for Faculty Handbook 2.5.3 
and 2.5.4.  (See Attachment F)  Senator Campbell seconded.  The motion passed.  An 
issue was raised about whether guidelines are consistent with the recent change to the 
promotion and tenure process.  Senator Statom moved this issue be sent back to the 
originator.  Senator Barrett seconded.  The motion passed. 
 

B. Senator Hubler moved that a request be sent from the Faculty Senate to the Distance 
Learning Advisory Committee for a review of the distance learning policy and 
consideration of identity verification.  Senator McGee seconded.  The motion passed.   
 

INFORMATION ITEMS: 
 

A. Faculty is encouraged to look at the revisions of the Shared Governance Documents 
related to the makeup of committees and the voting rights. 
 

B. A request for considering revisions to the final exam schedule and Early College 
reporting was sent to the Academic and Student Affairs Committee.   
 

C. Construction of faculty webpages need to work with WebLion. 
 

 
 
Senator Roden moved the meeting be adjourned.  Senator Barrett seconded.  The motion passed.  
The meeting adjourned at 4:50 p.m. 
  







the University does not condone censorship, nor does it endorse the routine inspection of electronic files or 
monitoring of network activities related to individual use. At times, however, legitimate reasons exist for persons other than the 
account holder to access computers, electronic files, or data related to use of the University network. Such monitoring is limited to 
the backup, caching of data, logging of general activity, and usage patterns as are necessary for maintaining network availability or 
performance. 
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2.5.3 Procedure for Promotion

A. Faculty Members Who Are Not Department Chairs

The promotion process will be initiated when the faculty member submits by e-mail to
the departmea chair. dean. and Vice President for Academic Ailairs and ?rcn ost a
notification of intent to apply by October 1. The department chair will determine that the
candidate is eligible for promotion and notify the candidate of the ou:corne. If eliibe. the
candidate submits electronically an application and portfolio by October 10 to the department
chair. It is the responsibility of the candidate to submit documemation to confirm that he/she
meets the minimum criteria for promotion to the next rank.

The electronic portfolio will contain the following 2.0 509.1 Tm (It)ettm46
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APPENDIX 2.B

UNA PROMOTION PROCESS
TASK TARGET DATE *

Candidate sul)nuls by c—niul to Department Chair,
Dean, and VPAiVProvost notification of intent to
al)ply for promotion. October 1

* Candidate presents al)plicaUon and portfolio to
Department Chair. October 10

Department Chair forms Peer Promotion
Committee and informs College 1)ean of
Guldidates. October 20

Peer Promotioii Committee reviews porliolios,
completes evaluation for Guldidates, and *



3.14 FACULTY EVALUATION

The purpose







IV. Evaluationby DepartmentChair relatedto departmentaland/orcollegeperformanceguidelines.

TeachingEffectiveness:

Research,Scholarship,andOtherCreativeActivities:

University,Community.andProfessionalService:

ReviewedBy: Date:

Department

_____________________
________________________

LJuean

______________________________
_______________________

FacultyMemberSignature Date

DepartmentChairSignature Date

DeanSignature Date

Qpjonal Commentsby Dean:

*Attach updatedvita per FacultyHandbook



 APPENDIX 3.D 
 
 University of North Alabama 
 FACULTY PERFORMANCE REPORT FOR LIBRARY AND EDUCATIONAL TECHNOLOGIES FACULTY 
 Academic Period       
 
 
NAME:       Rank       #Years Full-Time      
List Current Duties/Assignments       
Additional Assignments (professorship, grant, release-time, etc.)       
 
 
DEPARTM : 

 
      
 
Research, Scholarship, and Other Creative Activities: 
 
      
 
University, Community, and Professional Service: 
 
      
 

II. 



Research, Scholarship, and Other Creative Activities: 
 
      
 
University, Community, and Professional Service: 
 
      
 
 
 
_________________________________   ________________________ 
Faculty Member Signature    Date 
 
 
 
 
_________________________________   ________________________ 
Supervisor Signature     Date 
 
 
 
 
_________________________________   ________________________ 
Dean Signature      Date 
 
Optional Comments by Dean: 
 
 
 
 
 
*Attach updated vita per Faculty Handbook 
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2.5.3 Procedurefor Promotion

A. FacultyMembersWho Are Not DepartmentChairs

The promotionprocesswill be initiatedwhenthe faculty membersubmits
electronicallyan applicationandportfolio by October10 to the departmentchair. It is the
responsibilityof the candidateto submitdocumentationto confirm that he/shemeetsthe
minimumcriteria for promotionto the next rank.

The electronicportfolio will containthe following andwill be housedon a UNA
serveraccessibleonly by the administrationandcommitteemembersinvolved in the
promotionreviewprocess:

1. Application for Promotion (SeeAppendix2.B)

2. CurrentResumeor Vita (maximumlength five pages)

a. Education(Institution, major, minor, degreesawarded,andwhen)
b. College/universityteachingor library experienceas appropriateto field (include

positionanddates)
c. Otherteachingor library experience(describeandincludedates)
d. Otherrelatedexperience(describeand includedates)

3. Supportinginformationfor the following items, limited to a 10-pagemaximum**

a. Teaching/LibraryEffectiveness
b. Scholarlyor creativeperformance
c. University andcommunityservice
d. Any otherrelevantinformation

**The candidateis providedthe flexotion
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departmentchair will alsoprovidewritten feedbackto eachcandidateregardingthe strengths
and weaknessesof the candidate’sportfolio whenthe final promotiondecisionsare
announcedin March. It will be the responsibilityof the departmentchair to confirm the
candidatemeetsthe universityseligibility requirements(e.g., yearsof service)for promotion
to the rank beingsought.

Responsibilityof the CollegeDean

It is the responsibilityof the collegeor areadeanto reviewandevaluatethe
individuals’ portfolios as well as the recommendationsof the peerpromotioncommitteesand
departmentchairs. The deanwill preparea written evaluationof eachcandidatethat
addressesstrengthsandweaknessesin relationto the university, college,anddepartmental
criteriaestablishedfor advancementin rank. The evaluation,basedon thosestrengthsand
weaknesses,will indicatethe degree(exceptionallyqualified, highly qualified,moderately
qualified, or lessqualified) to which promotionis recommendedor not recommended.The
dean’srecommendationsaswell asall previousrecommendationsandactionson the
promotionshall be forwardedto the Vice Presidentfor AcademicAffairs and Provostby
January10.

Responsibilityof the University-WidePromotionand TenurePortfolio ReviewCommittee

A university-wideportfolio reviewcommitteewill servein an advisory/supervisory
capacity. This committeeis to be drawn from all five faculty constituencies(four colleges
andLibrary/EducationalTechnologyServicesfaculty). The committeewill havenine (9)
membersconsistingof a minimum of one (I) member(tenuredAssociateand Full Professors)
from eachconstituencyplus at-largefaculty to total nine. The committeewill selecta vice
chair to serveas assistantto the chairduring the first yearof a two-yearterm and to assume
the role of chair during the secondyear. Annually, the Faculty Senatewill identify a pool of
at least15 eligible membersfrom all tenuredprofessorsat the AssociateandFull Professor
ranksfor recommendationto the Presidentto serveon this committee. From this pool of
candidates,the Presidentof the University will annually,in October.selectmembersto serve
for two (2) academicyears. No faculty memberfrom a faculty constituencywill be appointed
for additionaltermsuntil the entirepooi from that constituencyhasbeenexhausted.Only
thenmayprofessorsbe appointedto serveanotherterm. Exemptionsfrom serviceshould
only be grantedin extremecircumstancesandthenonly for one (I) term. Facultymay not
serveon the committeewhile applyingfor promotion.

Dutiesof the committeemay include,but are not limited to. reviewingtenureand
promotionportfolios for content:reviewingprocedures/processesfor adherenceto stated
policieswith respectto tenureandpromotioncriteria; ensuringthe missions,orand
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materialswill be determinedby the Vice Presidentfor AcademicAffairs andProvost. The
languagespecifiedin section2.5.3 with regardto evaluationof candidates’credentials
[indicatingthe degree(exceptionallyqualified,highly qualified,moderatelyqualified, or less
qualified) to which promotionis recommendedor not recommended]shouldbe usedat all
levels andon all evaluationdocuments.The candidateshouldalso includedepartmental
and/orcollegepromotionand



failure of the candidatesas soonaspossible,but not later thanMarch 15. Candidateswill be
notified by the deans. The Vice Presidentfor AcademicAffairs andProvostwill removeall
portfolios from the LTNA serverandmaintainall evaluationsfor safe



Policy on tenure,or continuingcontractstatus,as adoptedby the Boardof Trusteesof
the University of North Alabama,providesthat a personappointedto the faculty rank of
assistantprofessorwill servea probationaryperiodof five successiveacademicyearsat this
University andwill be grantedtenureuponacceptanceof an offer of appointmentfrom the
Presidentfor the sixth consecutiveacademicyear. A personappointedto the faculty in the
academicrank of associateprofessorwill servea probationaryperiodof four successive
academicyearsat this University andwill be grantedtenureuponacceptanceof an offer of
appointmentfrom the Presidentfor the fifth consecutiveacademicyear. A personappointed
to the faculty in the academicrank of (full) professorwill servea probationaryperiodof three
successiveacademicyearsat this University andwill be grantedtenureuponacceptanceof an
offer of appointmentfrom the Presidentfor the fourth consecutiveacademicyear. A faculty
memberholdingthe academicrank of instructor,assistantprofessor,associateprofessor,or
professormay, at the discretionof the universityadministration,be grantedleavewithout
breakingthe successiveyearsof employmentfor tenurepurposes,but yearsof leavewill not
countas yearsof servicetowardtenureunlessspecificallygrantedin writing at the time leave
is granted.

Exceptas otherwisestatedherein,the following processwill be followed in
determiningwhethera faculty memberwill be awardedtenure:

1. The Office of the Vice Presidentfor AcademicAffairs andProvostshall notify a
probationaryfaculty memberby October 1 of the academicyearprior to the final
academicyearof probationarystatusthat failure to apply for tenureby the appropriate
deadlinecould resultin an offer of a non-renewableor “terminal” academicyearcontract.
This noticeshall be madein writing andplacedin the faculty member’scampusmailbox.
Failure to notify by this deadlinedoesnot automaticallyconstitutea grantof tenureor
extensionof the employmentcontract.In suchsituations,appropriateadjustmentof
deadlinesfor notification andportfolio submissionwill be made.

2. By May 1 of the academicyearprior to the final academicyearof probationarystatus,the
faculty memberwill presentto the departmentchair electronicallyan updatedtenure
reviewportfolio which providesevidenceof accomplishmentsspecific to the criteria as
outlined in section2.5.1 as well as departmentaland collegecriteria for promotionand
tenure.

Applicantsfor tenurewill limit their portfolios to a maximumof 15 pages,including a
currentvita not to exceedfive pagesand supportingnarrativenot to exceed10 pages.
Supplementalmaterialsmay be providedbut shouldbe separatefrom the portfolio.
Departmentaland/orcollegetenureperformanceguidelinesshouldalsobe includedwith
the application.

3. If a memberof the teachingfaculty hasnot presenteda studentevaluationcompositeor
overviewaspart of teachingeffectiveness,it will be the responsibilityof the department
chair to forward suchmaterialsto the departmenttenurecommitteeand to the college
dean.
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